
Good evening families, 
 
I wanted to share that our first two weeks of having students in Pre-school through 
grade two onsite, has gone very well. We are all so gratified that our beloved students 
are back in our classrooms and on our playgrounds.  
 
We are continuing to practice all the steps recommended by our state health 
department regarding hand washing, social distancing, keeping our students in cohorts 
and screening everyone upon arrival to ensure people with symptoms similar to COVID-
19 do not come on campus. 
 
You may have heard that our state made changes to our guidance and these were 
addressed at last night’s school board meeting. 
 
I want to share those changes for how we will deliver instruction as we begin 2021. 
Last night, the Elma School Board set the parameters for our plans through the 
beginning of the second semester, which occurs on February 1st. 
 
The Board did this based on a new set of guidelines from the state Dept. of Health. 
They have updated what was formerly called, "The Decision Tree" to a "toolkit" based 
on updated case numbers and adhering to the DOH safety measures, and the L&I 
requirements. 
 
Here are the three activity levels based on these new guidelines; they are measured for 
our county only: 

 High COVID-19 activity: (Above 350 cases/100,000 in the past 14 days) At 
this level, DOH recommends in-person learning for pre-K through grade 5. 
Schools should prioritize the youngest learners—pre-K, Kindergarten, and 
grades 1-3—and those with the highest needs (from any grade), such as 
students with disabilities, students living homeless, or those farthest from 
educational justice, using small group instruction of 15 or fewer students and 
strict cohorting due to the level of community transmission. Then, we phase in 
grades 4-5, similarly in small groups. 

 Moderate COVID-19 activity: (Less than 350 cases/100,000 in the past 14 
days and other considerations) At this activity level, DOH recommends 
careful phasing in of in-person learning starting with any elementary students 
not already in-person and middle school students. Then over time, adding high 
school when rates drop below about 200 cases per 100,000. 

 Low COVID-19 activity: (Less than 50/100,000 in the past 14 days and other 
considerations)  At this activity level, DOH recommends the provision of in-
person learning for all students, prioritizing full-time in-person learning for 
elementary students. If space allows, full-time in-person learning can be added 
for middle and high school students. 

https://www.doh.wa.gov/Portals/1/Documents/1600/coronavirus/FallGuidanceK-12.pdf
https://www.k12.wa.us/sites/default/files/public/communications/Employer-Health-and-Safety-Requirements-for-School-Scenarios.pdf
https://www.k12.wa.us/sites/default/files/public/communications/Employer-Health-and-Safety-Requirements-for-School-Scenarios.pdf


For our District, here is our timeline based on Grays Harbor county being within the 
guidelines for that particular grade level: 
 
Beginning Monday, January 11th: Our 3rd-grade students will start in-person/hybrid 
instruction. 
 
Beginning Monday, February 1st: As long as the county case rate is below 350/100,000, 
grades 4 through 8 will begin hybrid instruction. We will also include high school 
students if our case rate per 100,000 in the last 14 days is at about 200 per 100,000.  
 
The weekly schedule will look like this: 
Monday- Cohort A 
Tuesday- Cohort A 
Wednesday- Cohort B 
Thursday- Cohort B 
Friday-All remote except for small groups of students  
 
One change worth noting is that EHS and EMS will dismiss at approximately 2:18. This 
was done to allow for reduced numbers in class cohorts by having all secondary teacher 
prep periods occur during the last period of the day. Secondary students will get on 
buses prior to elementary students under this model. 
 
Principals and/or building leadership teams are working on creating cohorts that will 
allow students who are from the same household to attend on the same days.  
 

A natural question to ask is why not start other grades sooner if the case rates drop. 

The reason is simply that bringing students back with only certain grades causes 

changes in transportation and food service. Those are services that must be provided 

equitably and consistently. All our proposed changes require careful planning and 

coordination, which means we need at least two weeks to implement those changes. 

We actually would prefer if all grades are able to return on February 1st, as it simplifies 

the planning and coordination. Over the next several weeks, we will be sharing 

reopening documents and forms to help you navigate these new procedures.  

Winter break begins tomorrow and runs through January 3rd. I wish each of you a great 

holiday season.  

Thank you for your support and thank you for always making it a great day to be an 

Eagle! 

Kevin 

 


